
Financial Stability Dashboard
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Financial Stability Dashboard

2.1-Safeguard the Stability of the Financial System 2.2-Broaden and Deepen the Financial Sector

2.3-Ensure Effective Supervisory Framework 2.4-Strengthen Consumer Protection

2.1.3- Number of Banks that
Fail to Meet Liquidity Ratio

Requirements

2.1.7- Number of Finance
Companies that Fail to Meet

Leverage Ratio Requirements

2.4.4.4-Percentage of
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Level Agreement (SLA) in
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(Insurance Companies)
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Inclusion Index
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All Business Units Dashboard

 All Business Units Dashboard
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Automotive Dashboard

TOTAL REVENUE

Revenue from Car Rental
18% — AED 770,000.00

Revenue from New Cars
54.2% — AED 2,323,750

Revenue from Pre-Owned Cars
27.8% — AED 1,190,000

Automotive Dashboard
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Corporate Level Dashboard

We have been struggling from

the past month since a number of

employees are on leave because of new

year. We will hopefully recover next

month once everyone is back to office

 
 
 
 

Khadeeja Bilal - Operations Director

We successfully reduced our

costs with even higher number of sales

as compared to last month. Therefore, I

request you on behalf of our staff to

announce a company sponsored dinner

for all the staff on 05 March 2020 in

order to celebrate this milestone.

Corporate Level Dashboard

Score: 4.53

Internal
Processes

We have been doing good in

terms of providing assistance to our

existing customers but we are lagging

when it comes to approaching new

leads. We will be running multiple ad

campaigns next month to increase our

brand awareness

Employees and their

satisfaction have been affected due to

uncertainty because of Covid-19.

Ayesha Samer - Marketing Director

 
 
 
 
 

Soud Abdulrahman- HR Director

 
 
 
 
Ahmed Khalid - Financial Director
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Digitalization, Innovation and Efficiency
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Government
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Effects of IT Initiatives

MIGRATE SERVER TO CLOUD

Money Spent to Date Percent Complete Goal

Jul 1

2017

Oct 31

2017

Mar 2

2018

Jul 2

2018

Nov 1

2018

$0

$20K

$40K

$60K

$80K

$100K

$120K

$140K

0%

20%

40%

60%

80%

100%

8.89

0

3.33

6.67

10

Improve IT
Effectiveness

100%

92% 95% 98% 101%

IT effectiveness index

93.91%

94.1% 97% 99.9% 103%

IT availability index

96.2%

96.1% 98% 99.9% 102%

Network availability

Effects of IT Initiatives Dashboard

BUILD A SEO CAPABILITY
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Efficiency Dashboard
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Finance Dashboard

Finance Department Dashboard
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Net Income

AED 7M
RED

0
SCORE

AED 7.5M
GOAL

26

Hourly Sales

35
RED

2.13
SCORE

60
GOAL

AED 85

Average Purchase Value

AED 38.40
RED

9.4
SCORE

AED 64
GOAL

AED 110K

Store Payroll

AED 100K
GOAL

6.02
SCORE

AED 150K
RED

AED 54.2K

Refund amount

AED 40K
GOAL

4.78
SCORE

AED 65K
RED

1,046

Refund count

1,000
GOAL

5.9
SCORE

1,200
RED

AED 112K

Cost of goods sold

AED 101K
GOAL

5.11
SCORE

AED 125K
RED

AED 394K

Gross profit budget

AED 230K
RED

5.71
SCORE

AED 460K
GOAL

AED 338K

Net Operating Profit
(before tax)

AED 200K
RED

7.92
SCORE

AED 300K
GOAL

AED 57.7K

Product shelf-space
profitability

AED 52.3K
RED

3.68
SCORE

AED 105K
GOAL

AED 3.32M

Retail Revenue

AED 2.4M
RED

8.47
SCORE

AED 3M
GOAL

6,357

Product Sales

6,000
RED

3.63
SCORE

10K
GOAL

AED 197K

Operating Cost

AED 201K
GOAL

7.19
SCORE

AED 225K
RED

AED 247K

Gross profit campaign

AED 150K
RED

5.5
SCORE

AED 299K
GOAL

28%

Sales Per Square Foot
(% increase)

12%
RED

10
SCORE

20%
GOAL

January 2020



Motors Operations

Motors Operations Dashboard

Operations
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HR Dashboard

Employee Satisfaction

Training hours per employee Employees Skill Enhancement

Dashboard  
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Human Capital Dashboard
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Internal Process Dashboard
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