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Corporate Level Dashboard

Corporate Level Dashboard

We successfully reduced our
costs with even higher number of sales
as compared to last month. Therefore, |

Financial

request you on behalf of our staff to Score: 4.46
announce a company sponsored dinner

for all the staff on 05 March 2020 in

order to celebrate this milestone.

Ahmed Khalid - Financial Director

We have been struggling from

the past month since a number of
employees are on leave because of new
year. We will hopefully recover next
month once everyone is back to office

Score: 2.46

Khadeeja Bilal - Operations Director

We have been doing good in

terms of providing assistance to our
existing customers but we are lagging
when it comes to approaching new
leads. We will be running multiple ad
campaigns next month to increase our
brand awareness

Ayesha Samer - Marketing Director

Employees and their
satisfaction have been affected due to
uncertainty because of Covid-19.

Soud Abdulrahman- HR Director

January 2020

Customer

Score: 7.19

Organizational
Capacity

Score: 6.48




Internal Process Dashboard January 2020

Internal Process Perspective Dashboard
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2 Average
Delivery Time

from Store to

Customer

SCORE

Score: 10 \ Internal Process

Increase the " Number of
focus on target ‘ Barcode not
market \ found

Score: 5




All Business Units Dashboard

All Business Units Dashboard

Retail BSC

Financial

Score: 5.45

Customer

Score: 8.64

Internal
Process

Score: 5.57

Organizational
Capacity

Score: 5.23

Financial

Score: 5.86

Customer

Score: 7.88
Internal
Processes

Score: 5.83

Organizational
Capacity

Score: 9.17

|
)
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Financial

Score: 4.32

Customers

Score: 4.32

Internal
Process

Score: 1.33

Learning and
Growth

Score: 1.67

August 2020




Increase profitability

Score: 6.8

Increase Productivity

Score: 5.4

Increase Client
Satisfaction (Product)

Score: 5.6

Score: 3.3

overall Construction Division performance

Overall Division Performance

Financial
5.3

AED 5,500 [EED)

Running cost Rework cost

AED 5,000 AED 8,000 AED 1,000 AED 3,000
GOAL RED GOAL RED

70% 22

Number of total site
equipment onsite inspections

75% 90% 10 30
RED GOAL RED GOAL

Customer
5.3

A

78% 97% &=

AED 1’300 +AED 800

Clarity of Offering
percentage

80% 98%
RED GOAL

26%

Quality rate
expectations
20% 45%

RED GOAL

Percentage of
construction precision

95% 100%

RED GOAL

90%

Good sound insulation
rate per project
80% 90%

RED GOAL

AED 2,500 5T

Maintenance cost

AED 2,000 AED 5,000
GOAL RED

3 20

Number of Quality
Control Programs

10 20
RED GOAL

40%

Time of construction
Rate

35% 50%

RED GOAL

94%

Built within budget rate
per project
90% 95%

RED GOAL

Score: 3.3

Increase Utilization of labor
and equipment

Score: 5.8

Increase the number of
skilled workforce

Internal Processes

40% 3

Percentage use of Number of safety
safety equipment meetings

20% 40% 2 4
RED GOAL

0.2% 29%

Percent of equipment Percent of wasted time
downtime (equipment and labor)

15% 30% 20% 35%

GOAL RED RED GOAL

Organizational Capacit
5.5

A

58%

Percentage of

Score: 5.5

Improve employees
effectiveness

Score: 7.2

40% 60%
RED GOAL

83%

Training

Number of hiring
talented people

5 15

GOAL

29%

rate

78%
RED

Number non-fatal
accidents

10 15
RED GOAL

AED 8,000 [

The average revenue
per day/per hour

AED 10K AED 15K

RED GOAL

29%

Employee evaluation
rate

20% 35%

RED GOAL

15%

Turnover rate of
employees
15% 20%

RED GOAL

January 2020




Student Dashboard January 2020

Student Dashboard

PERIOD PERIOD 1
® Jan 85%
Jul Jan @® Feb 78%
70.2% "\ A 85%

Jun @ Mar 85%
75% | "523 @ Apr 92.15%
0
M \ @ May 75%

ay %
Mar
72;;/? \~/- N— 850 Jun 75%
92.15% @ Jul 70.2%

69.35% 52.25% 47.36% 64.08% 86.45%

I o

% Student satisfaction % Student enrolment % Utilization of % Reduction of student % ontime student
(Branches). growth facilities academic drop out. graduation.

58.4% 5.83 73% 40% 6.06 55% 52% 2.04 64% 71.2% 2 89% 72.8% 5.83 91%
RED SCORE GOAL RED SCORE GOAL RED SCORE GOAL RED SCORE GOAL RED SCORE GOAL

% REDUCTION IN THE # OF STUDENTS UNDER ACADEMIC PROBATION. e O 4
< 85% 93.6% 91.2%

80% 8% 76%

60%
76% 75% 62.4% <
‘ . 64.6%
40% — 70% < 46.8%

60.8%

45.6%
20% % Employability % Student
0% (whithin 12 satisfaction with = % Utilization of
months of career success career success
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec graduation) center center.




Teaching Dashboard

73.6%

% Faculty satisfaction.

66.6%

December 2019

64%  4.56

RED SCORE

100%
84% D
4

80%
60%

40%

% of Teaching
units utilizing
technology.
January 2020

Score 7.33

90% 64%

GOAL RED

85%
< 80%
75%
70%

% Satisfaction
with faculty
professional

development.

January 2020
Score 4

% Faculty satisfaction.
January 2020
3.67 90%

SCORE GOAL

q 95%
86.25% }

85%
75%

65%

% of overall
satisfaction
with teaching
units
experience.

January 2020
Score 7.08

% Faculty satisfaction.
February 2020

64% 4.81
RED SCORE

Ij 90%
73.5% }

70%

50%

30%

% Classroom
observations
(focusing on
the use of
technology).

January 2020
Score 7.25

75.52%

undergraduate
teaching units

January 2020

Number of courses
utilizing newly
introduced
teaching and...

+8.92%

Actual Value: 92

% of nationally

Actual Value:
88%

Actual Value:

66.5%

% of overall
satisfaction with
teaching units
experiance.

90%

GOAL Actual Value:

72.25%

Actual Value:
38.7%

v

Actual Value:

27%

% OF TEACHING UNITS UTILIZING BLENDED LEAR..

57.5%

% of

requiring
research
activities.

Score 4.58

g Dashb oard

January 2020




Motors Operations

January 2020

Motors Operations Dashboard

January 2020

Underwriting Speed

24 6 36
OAL  SCORE

Average Time to Settle
a Claim

3 6.74 10
GOAL  SCORE RED

Claim Frequency

6

SCORE

15%
RED

Operations

February
2020

N

Claim Frequency

10% 7.33 15%
GOAL  SCORE RED

Underwriting Speed

2.33 36
SCORE RED

Average Time to Settle
a Claim

3 1.43
GOAL  SCORE




Automotive Dashboard

January 2020

Automotive Dashboard

88%

Retention of Employee

70% 9.3 80%
RED SCORE GOAL

First Response Time
8

GOAL SCORE RED

|
==
a

TOTAL REVENUE

Revenue from Car Rental
Revenue from Pre-Owned Cars J 18% — AED 770,000.00

27.8% — AED 1,190,000

Revenue from New Cars

\/ 54.2% — AED 2,323,750

Equipment
Breakdowns

December
2019

64

56

48
40
Manufacturing

Cycle Time

December
2019

Equipment
Breakdowns

January 2020

64
56
48

40

Manufacturing
Cycle Time

January 2020

Equipment
Breakdowns

February 2020

64

56

4

48

40

Manufacturing
Cycle Time

February 2020




Efficiency Dashboard

45%

Process Unit Utilization

40% 4 65%
RED SCORE  GOAL

55%

Crude Processed
60% 1.67 T0%

RED SCORE GOAL

94%

._‘

Energy Intensity Index
70% 10 80%

RED SCORE GOAL

Efficiency

PROCESS UNIT UTILIZATION

Jan Mar May Jul Sep Nov

CRUDE PROCESSED, MBD (%) (ACTUALV...

oo \/\/\/\/_

ENERGY INTENSITY INDEX (ACTUAL VALUE)

100%

80% \/\
I N\_/\

60% o—20
L ]

o—0—q

/-

Jan Mar May Jul Sep Nov

SAR

0.56

-SAR 0.42

Diesel Giveaways

RED

SCORE

SAR 64.9K

SAR0.50 3.83 SARO0.90
GOAL

+SAR 6,662

Cash Operating

SAR68K 7.36 SARS83K

GOAL

Expense

SCORE

76%

Total Project

RED

Performance Index

75%
RED

3.67
SCORE

85%
GOAL

DIESEL GIVEAWAY, CENTS/BBL. (ACTUAL ...

SAR 0.50 I

1k

Sep Nov

SARO
Jan Mar May Jul

CASH OPERATING EXPENSE (ACTUAL VAL...

B AGEn

SAR 100K
SAR 50K

SARO

Jan Mar May Jul Sep Nov

TOTAL PROJECT PERFORMANCE INDEX, ...

100%

80% ./‘ ’\./ )

60% 2 . \/ ° d

/ N
/

January 2020



Finance Dashboard January 2020

Finance Department Dashboard

Sales Per Square Foot
(% increase)

AED 85 Gross profit budget 1,046

Product Sales

AED 230K 5.71 AED 460

6,000 3.63 10K 12% 10 20%

RED SCORE GOAL

: RED SCORE  GOAL
AED 54.2K
el Average Purchase Value AED 5.67TM
Refund count
AED38.40 9.4 AEDG64
RED SCORE GOAL 1,000 5.9 1,200
GOAL  SCORE RED
AED 338K ‘
Operating Cost Refund amount AED 247K
K

RED SCORE GOAL

AED 3.32M 2 6
.A AED 394K 0
6,357 Retail Revenue Hourly Sales 8 /o
AED 2.4M 8.47 AED 3M Y
\ I 35 213 60 )
RED SCORE GOAL

AED 201K 7.19 AED 225
GOAL  SCORE RED

AED 40K 4.78 AED 65 Net Income
GOAL SCORE RED ED7TM 0 AED7.5M
RED SCORE GOAL
AED 110K Net Operating Profit AED 112K
(before tax) - . AED 57.7K
AED 200K 7.92 AED 300K Gross profit campaign
RED SCORE GOAL AED 150K 5.5 AED 299K
RED SCORE GOAL
K

K

Store Payroll Cost of goods sold

Product shelf-space
AED 101K 5.11 AED 125K profitability
GOAL SCORE RED

ED 100K 6.02 AED 150

GOAL SCORE RED
AED52.3K 3.68 AED 105

RED SCORE GOAL




HR Dashboard January 2020

*HR Dashboar

Ideas for new and
improved service from
employees

65
RED scoas GOAL

Employ Engagement

Index D
36% 6.33 66% 0
RED SCORE GOAL Jan Feb Mar Apr May Jun Jul

)

T 2 T
o CREATIVITY AND INNOVATION
63% 7
Aug Sep Oct Nov Dec

T 0

2 9 CONTINUOQUSLY DEVELOP SKILLS AND COMPETENCES o o

-
61%

10

§ /AL

-
Training hours per '\:>9/ / Employees Skill
employee \°\5 ! Enhancement

16 10 20 36% 6.11 66%
RED  SCORE  GOAL Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec RED SCORE GOAL

_

t D ¥

NURTURE HIGH PERFORMING AND MOTIVATED EMPLOYEES

77% 50%

10

. . Employee Retention
Employee Satisfaction Rate
75% 3.67 95%

75% 0 95%
RED SCORE  GOAL

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec RED SCORE GOAL




Human Capital Dashboard

Human Capital Dashboard

83% 67%

Recruitment
effectiveness

70% 5.3 92% 60% 4.5 80%
RED SCORE  GOAL RED SCORE  GOAL

Retention effectiveness

)

45

INCREASE STAFF QUALITY

Mar May Jul Sep
2019 2019 2019 2019

399% 85%

'I*.....-.

% of appropriate
technology use

30% 10 45% 80% 4.62 93%

RED SCORE GOAL RED SCORE GOAL

Training effectiveness

TECHNOLOGY UTILIZATION

Nov Jan
2019 2020

January 2020

60% 80% 100%

Recruitment effectiveness

70% 92%

Retention effectiveness




User and Influencer Engagement January 2020

©
Facebook Twitter Google Search Article

Likes Mentions Position Mentions

600 20

15
400

10

Ll LU 1] :

Sep Nov Sep Nov Jan Aug Oct Dec Aug Oct Dec
2019 2019 2019 2019 2020 2019 2019 2019 2019 2019 2019




Operations Dashboard January 2020

Operations

Number of equity partner B Average work rate B pipeline Size

Actual Value: 458 Actual Value: 0.9 Actual Value: 95 Actual Value: 71%

COST RECOVERY REVENUE PER MATTER e © 6 o o o o o

Jan

10.81% — SAR 55,110 \ [/ z::% SAR 38,564

Nov __4 Q> 8.16% — SAR 41,612
11.15% — SAR 56,857 A5 Mar

2310.23% — SAR 52,190
Oct

6.98% —

6.84% —

9.74%

8.95% —

SALES REVENUE VS REFUND AMOUNT

SAR 8,000
SAR 6,000
SAR 4,000
SAR 2,000

SAR O

SAR 35,613
— Apr

Sep /‘ 6.27% —

SAR 34,890 Q ’ May
Aug O 0

-swangn — TEREC

6.38% —

SAR 45,659

Feb

Jan Mar May Jul Sep 2019

ASSOCIATE VS PARTNER HOURS

FULL-TIME EQUIVALENT

400

o

%0

Feb Apr Jun
2019 2019 2019




Strategic Communication

e R
A A\

IMPROVE CLARITY OF OFFERING

Welnnnl

Feb Apr Jun Aug Oct Dec
2019 2019 2019 2019 2019 2019

IMPROVE MARKET AWARENESS

Feb Apr Jun Aug Oct Dec
2019 2019 2019 2019 2019 2019

<4 Add Note

Employees and their
satisfaction have been
affected due to uncertainty

because of Covid-19.

JUN 28, 2020 =o

We have been doing good
in terms of providing
assistance to our existing

customers but we are...

JUN 28,2020 =o

NOTES (9) — MOBILEWORLD BALANCED SCORECARD

Telesales number reduced
due to national holidays in

this month

JUL 18, 2020 = o

We have been struggling
from the past month since a
number of employees are

on leave because of new...

JUN 28, 2020 = o

We successfully reduced
our costs with even higher
number of sales as

compared to last month....

JUN 28,2020 = o

January 2020




Locations

Locations Dashboard
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January 2020

SAR 1.75M

SAR 2M

Revenue from the New Cars

D63 | 1

Actual Value: SAR 234K
ED

HAHIL
“Janli Score: 3.12

Actual Value: SAR 234K
Score: 3.12

+

AL YAHAR

e

RIMAH

Actual Value: SAR 1.1M
Score: 7.78

Google My Maps zle,
Map data ©2021 Terms 10miL_____ | m (30 |



https://support.google.com/mymaps/answer/3024454?hl=en&amp;ref_topic=3188329
https://support.google.com/mymaps/answer/3024454?hl=en&amp;ref_topic=3188329
https://www.google.com/intl/en_US/help/terms_maps.html

Effects of IT Initiatives

January 2020

Effects of IT Initiatives Dashboard

MIGRATE SERVER TO CLOUD

Nov 1
2018

Mar 2
2018

Jul 2
2018

Oct 31

® Money Spentto Date @ Percent Complete O Goal

96.2%
M
96.1% 98% 99.9%

Improve IT

Effectiveness Network availability

BUILD A SEO CAPABILITY

SAR 350K
SAR 300K
SAR 250K
SAR 200K
SAR 150K

SAR 100K
°

SAR 50K ,~/
—9,°
;.—.
L)

Feb 28
2018

Feb 9
2019

Aug 1
2019

Jan 21

Aug 20
2020

2018

® Money Spentto Date @ Percent Complete  © Goal

100% 93.91%
X -
95% 98% 97% 99.9%

IT effectiveness index IT availability index




()
Get in touch with us!

+966 54 1651531
+971 50 5261369

’ +97150 5261369

m www.linkedin.com/company/crystal-consulting-group/

m sales@crystalconsultinggroup.com

'wmww\ www.crystalconsultinggroup.com

o 5800-09 Flamingo Villas,
Ajman Media City, Ajman, UAE (

SCHEDULE LIVE DEMO )
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