Financial Stability Dashboard
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All Business Units Dashboard

All Business Units Dashboard
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Automotive Dashboard

January 2020

Automotive Dashboard
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TOTAL REVENUE

Revenue from Car Rental
Revenue from Pre-Owned Cars J 18% — AED 770,000.00

27.8% — AED 1,190,000

Revenue from New Cars

\/ 54.2% — AED 2,323,750
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Corporate Level Dashboard

Corporate Level Dashboard

v

We successfully reduced our X X
costs with even higher number of sales Financial
as compared to last month. Therefore, |
request you on behalf of our staff to Score: 4.46
announce a company sponsored dinner

for all the staff on 05 March 2020 in

order to celebrate this milestone.

Ahmed Khalid - Financial Director

We have been struggling from
Internal

the past month since a number of
Processes

employees are on leave because of new
year. We will hopefully recover next

. . Score: 4.53
month once everyone is back to office

Khadeeja Bilal - Operations Director

We have been doing good in

terms of providing assistance to our
existing customers but we are lagging
when it comes to approaching new
leads. We will be running multiple ad
campaigns next month to increase our
brand awareness

Ayesha Samer - Marketing Director

Employees and their
satisfaction have been affected due to
uncertainty because of Covid-19.

Soud Abdulrahman- HR Director
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Digitalization, Innovation and Efficiency

Digitalization, Innovation and Efficiency

6.2.2-Number of
Complaints Filed by
Stakeholders About the
Availability and Quality
of Cash
50 5.33 100

RED  SCORE  GOAL

6.2.1-Percentage of
Stakeholder
Satisfaction

95% 6.67 100%
RED SCORE  GOAL

6.2.3-Percentage of
Sati ion with the
Availability and Quality
of Cash
90% 6 100%

RED SCORE  GOAL

6.1.2-Percentage of
Developed Procedures

90% 3.33 100%

RED SCORE GOAL

6.1.3-Yesser Maturity
Level
85% 6.67 100%

RED SCORE GOAL

6.1.1-Progress in
Digitization Agenda

85% 2.22 100%
RED SCORE  GOAL

6.2-Ensure
Advanced
Government
Banking Services
and Efficient Cash
Management

6.4-Increase the
Quality of Project
Management

6.3-Enable
Financial
Technologies

6.3.2-Percentage of
6.3.1-Number of Accounts Opened under
E-KYC Procedures

Fintechs
50 4.67 100 75% 5.33
GOAL SCORE RED, RED SCORE

6.3.4-Number of
Beneficiaries of
Electronic Payment
Services
3.67 100
SCORE  GOAL

6.4.2-Percentage of
Projects Implemented
According to the Plan
(Time, Budget, Scope)
90% 5 100%

RED  SCORE  GOAL

6.4.4-Percentage of
Projects Realizing
Benefits

6.4.1-Project
Management Maturity
Level
85% 6 100%

g SCORE

95% 5.33 100%

RED SCORE  GOAL

December 2020




Effects of IT Initiatives
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Effects of IT Initiatives Dashboard
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Efficiency Dashboard

45%

Process Unit Utilization

40% 4 65%
RED SCORE  GOAL

55%

Crude Processed
60% 1.67 T0%

RED SCORE GOAL

94%

._‘

Energy Intensity Index
70% 10 80%

RED SCORE GOAL

Efficiency

PROCESS UNIT UTILIZATION

Jan Mar May Jul Sep Nov

CRUDE PROCESSED, MBD (%) (ACTUALV...

oo \/\/\/\/_

ENERGY INTENSITY INDEX (ACTUAL VALUE)

100%

80% \/\
I N\_/\

60% o—=0
L ]

o—0—q

/-

Jan Mar May Jul Sep Nov

SAR

0.56

-SAR 0.42

Diesel Giveaways

RED

SCORE

SAR 64.9K

SAR0.50 3.83 SARO0.90
GOAL

+SAR 6,662

Cash Operating

SAR68K 7.36 SARS83K

GOAL

Expense

SCORE

76%

Total Project

RED

Performance Index

75%
RED

3.67
SCORE

85%
GOAL

DIESEL GIVEAWAY, CENTS/BBL. (ACTUAL ...

SAR 0.50 I

1k

Sep Nov

SARO
Jan Mar May Jul

CASH OPERATING EXPENSE (ACTUAL VAL...

B AGEn

SAR 100K
SAR 50K

SARO

Jan Mar May Jul Sep Nov

TOTAL PROJECT PERFORMANCE INDEX, ...

100%

80% ./‘ ’\./ )

60% 2 . \/ ° d

/ N
/

January 2020



Finance Dashboard January 2020

Finance Department Dashboard

Sales Per Square Foot
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Motors Operations
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Motors Operations Dashboard
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HR Dashboard January 2020

*HR Dashboar
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Human Capital Dashboard

Human Capital Dashboard
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Internal Process Dashboard January 2020

Internal Process Perspective Dashboard
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