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Finance Annual Measure Data Report
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Net Profit Year Comparison Report
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HR Department Measure Data Report

MEASURE

Employee
Engagement
and
satisfaction

Staff
satisfaction
rate

Retention of
Employee
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Initiatives Report
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Marketing Overview July 2020

AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH
2019 2019 2019 2019 2019 2020 2020 2020

Google
Search
Position

AR Days

Twitter
Mentions

Facebook
Likes

Ad Clicks 1,443 1,362

Campaign
e-Mails 3,462 3,443
Sent

Telesales
Calls
Completed

Client
Meetings

Leads




Customer's KPIs Report January 2020

JANUARY 2020

0
SCORECARD SCORE MEASURE VARIANCE VARI/,:NCE THRESHOLDS
VALUE TO GOAL
TO GOAL

Education
Balanced . 48.08%
Scorecard

% of Graduate
Employment

% Increase in
participation of
disable
students

Education
Balanced . 27.92%
Scorecard

Education
Balanced . 17.14%
Scorecard

Number Of
Media Mention

Education
Balanced 49.17%
Scorecard

Attrition rate of
online courses

Course Education
completion Balanced . 79.58%
rate Scorecard

Admission test
scores for
entering
students

Education
Balanced
Scorecard

Education
Balanced . 19.42%
Scorecard

International
students %

Education
Balanced . 18.17%
Scorecard

Student Drop
out rate




Perspectives Comparison
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Red Measures Report

Asset Utilization Rate

Return on Assets

Clarity of Offering percentage

Number Fatalities

Number fatal accidents

The average revenue per day/per hour

Availability of proper equipment onsite

Turnover rate of employees
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Business Units Comparison Chart January 2020

Mar Apr May Jun Jul Sep Oct Nov Dec
2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019

@ TRAVEL AND TOURISM BSC @ CONSTRUCTION BSC @ AUTOMOTIVE BSC

Jan 2019 4.6 4.7 4.7

Feb 2019 2.5 5.2 4.5

Mar 2019 4.4 4.8 4.1

Apr 2019 2.7 4.6 3.7

May 2019 5.1 4.8 5.7

Jun 2019 5.3 4.6 4.6

Jul 2019 2.7 5.1 4.2

Aug 2019 4.1 5.6 4.8

Sep 2019 6.2 5.5 5.1

Oct 2019 5.3 5.3

Nov 2019 3.2 54

Dec 2019 3.5 5.7

Jan 2020




Downward Trending Measures September 2020

AUGUST SEPTEMBER

ORGANIZATION
2020 2020

AED
Training Revenue Financial AED 249K
252K

AED
Book Revenue Financial AED 44.6K
45.8K

AED
Product Costs Financial AED 276K
275K

Training Venues Financial AED 38K AED 38.2K

AED
Book Production Financial AED 7,606
7,439

% Gross Profit Financial 57.4% 56.8%

Net Operating Profit (before tax) Financial AED 68K AED 61.4K

Facebook Likes Marketing 516 394

Ad Clicks Marketing 1,311 1,278

Client Meetings Marketing 78 75

Average time to answer (seconds) Customer Support

First call resolution Customer Support

Transfer rate Customer Support

Customer Satisfaction Survey Customer Support

Customer Churn Customer Support

Number of lost customers Customer Support

Infrequent-Use Customers Customer Support

On-site Contact Days Customer Support
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Get in touch with us!

+966 54 1651531
+971 50 5261369

’ +97150 5261369

m www.linkedin.com/company/crystal-consulting-group/

m sales@crystalconsultinggroup.com

'wmww\ www.crystalconsultinggroup.com

o 5800-09 Flamingo Villas,
Ajman Media City, Ajman, UAE (

SCHEDULE LIVE DEMO )
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